BUILDING AND DEVELOPING
TEAMWORK

SAFETY COMMON PURPOSE
Leadership Charge: Creating Leadership Charge: Defining and
a space where people feel safe aligning members with a
and cared for collective purpose

TRUST
Leadership Charge: Creating relationships
within the team where members
trust each other and the leader

IDENTITY & ROLES
Leadership Charge: Allowing members
to share their authentic selves, to be
known by other members of the team,
and to identify a role their contribution
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