The Leader’s Guide
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Why:
Who:

PREPARATION What:

When:

NOVELTY & MEANING
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What is the FEELING? \

How will | create the sense of warmth, X BO L D ¢

What is the BOLD PURPOSE?
How will l introduce something

How do | provide a structure for better
thinking, analyzing, and understanding?

= connectedness, and community? y PU RP OSE interesting, delightful, and meaningful? )
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What is the STRUCTURE? .:' :" What is the optimal OUTCOME? -
: How do | come to an equitable E
resolution for decision and action? = -

CONCLUSION Summary & Communication:
¢ ~0OLLOW UF Follow-up & Responsibility:




